Livermore Music
Meeting Minutes August 10, 2023

Call to order: 7:02

Attendees: Josh Smith, Shawna Kuntz, Victoria Smithson, Cher Loder, Greg Park, Judy Park,
Matt Edwards, Wendy Fernandes, Shannon Azevedo, Mike Azevedo, Crystal Walker, Gina
DiPrima, Alicia Lemoine, Hilary O'Bryan , Kristin Wilhoit, Dawn Shaughnessy, Michelle
Mossing, Kristian Zoerhoff, Zachary Smithson

Director’s Report:

-Music camp was wonderful and draining, worked on foundations, less pep focused, multiple coaches
-All parent meeting 8/30, calendar, festivals, program overview, Disneyland, board time

5 home 1 away games, half time show at middle school game, foothill is the away,

-October fall concert, jazz is separate

-November- Foothill review

-December Holiday parade, concert

LM Board reports:

President:Budget July 1 2023-June 30 2024 Reviewed Budget w Handout , budget not set in
stone line items and unplanned occurrences come up and will be individually reviewed.
Motion to accept the budget as presented Cher Loder motions, Shannon Azevedo seconds.
Treasurer: - Mighty nonprofit rolled out

Secretary: -please fill in google form from Enright, post to socials

VP Outreach: covers website, please subscribe to calendar, working on headshots and coach
bios.

VP Activities: board @5 for music camp finale

Band Rep: sigh up genius being worked on for pep games

Orchestra Rep:

Jazz Rep - awaiting course list for contact info

Percussion Rep -position open-Jay focusing on corp fundraising

Fundraising:

$12,000 recent bingo quarter pay out. Per budget we are assuming ~$11,000 per quarter via saturday
volunteering, clean up and bundling.

December 9 Livermore Music Bingo night, all cash donations go to LM that night. lan and Kenny want
LM shirts!

CHEF to start in September

Review corp funders

Possible corn hole tournament

Ongoing and New Business:
Hydration station approved and to be installed pending funding approval. Matt working on grant

8:25 Adjournment






