Livermore Music
Meeting Minutes March 7, 2024

Call to order: 7:03

Attendees: Josh Smith,Cher Loder, Kristian Zoerhoff, Hilary O’Bryan, Shawna Kuntz, Greg Park,
Judy Park, Kristin Wilhoit, Mike Azevedo

Director’s Report:

3/8 CMEA Event on Friday (no school) 12-8.

3/9 CMEA Bay Sectional Solo &amp; Ensemble (percussion) SJSU

3/14 Sonoma Invitational Band and Orchestra

3/16 Santa Cruz Jazz Festival — Full day at Cabrillo College

3/18 Mandatory Spring Trip Meeting 6-7

3/21-3/24 Disneyland

5/22 Spring Concert, Bankhead

6/8 Rodeo Parade

This will be the last one, due to the new semester schedule. It was suggested to

invite alumni to march in the parade and play. Also to have a huge bbq.

August 5-9, 2024, will be 24/25 Music Camp.

e Lots of things will be going on that week, since it is the week before school starts.

Still deciding if Orchestra will participate (50/50)

Preliminary student numbers for next year look good. Should be back up to 150 for the

program.

LM Board reports:

President: next meeting would like to motion to remove the uniform reserves, move banks -
maybe Uncle. For Awards night, looking for the Joe Fox Award nominees, will still have the VIP
tables with food and wine.

Treasurer: From Josh, Snap and bingo check received. Will break even for the year

Secretary: -

VP Outreach: - Finished calculating family donations. Will run one more Chef and contact those
families who have not donated. Encourage them to donate through CHEF. CHEF planned for
April.

VP Activities: Reminder chaperones are needed for competitions

Band Rep: Nine jackets have been returned. Last Word would be willing to have a fundraiser
dinner. $100 per couple, app, dinner plate, dessert with sangria. Could charge more for higher
fundraiser return, maybe 30 couples. Could include Bankhead concert ticket and raise to $150.
Orchestra Rep:

Jazz Rep: Sill needs a venue for Spring Jazz Event, maybe shadow puppet

Percussion Rep:



Fundraising:

Chef will go out in April
Ongoing and New Business
Election Nominees:

e President - Mike Azevedo

e Outreach - Kristian Zoerhoff
e Secretary -

No mot

8:06 Adjourned



